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OVERVIEW OF PROJECT  

• Prior Research:  LSAT/GPA as predictors of law 
school/lawyering success 

• Phase I:  Identify Lawyer effectiveness factors 
and develop evaluation scales 

• Phase II:  Identify other predictors to explain 
lawyering effectiveness 

• Determine degree to which LSAT and new predictors 
explain and predict 1ST Year Law School GPA & 
lawyering effectiveness 
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OVERVIEW OF PROJECT 
(Cont.) 

• PROCESS 

• Identify effectiveness dimensions 

• HYPOTHESIZE predictors 

• Develop/select tests 

• Administer tests 

• Collect performance measures 

• Establish test-performance statistical 
relationship 
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TODAY’S PRESENTATION 

• FOCUS ON: 

• IDENTIFICATION OF WHAT DEFINES 

LAWYERING EFFECTIVENESS, HOW TO 

MEASURE THE FACTORS, AND 

IMPLICATIONS 
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PURPOSE OF PHASE I STUDY 

• WHAT IS  MISSING FROM RESEARCH? 

• Prediction of “EFFECTIVENESS” as a Lawyer 

• Need to Identify “EFFECTIVENESS” 

factors for: 

• PRACTICING LAWYERS 
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PHASE I: Strategy: “Job” Analysis – What is 

Lawyering Effectiveness  

 Interviews 

• Focus Groups 

• Individual 

• Generate Knowledge, Skills, & Abilities --  

Dimensions/Factors 

• Generate Behavioral Anchors for Factors 

 Job Analysis Questionnaire (JAQ) 

• Determine levels of behavior effectiveness 
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SAMPLE  

• University of California Boalt Hall law school students. 

• 2-L and 3-L. 

• Random sample. 

• Boalt Hall Faculty. 

• Boalt Hall Alumni. 

• San Francisco, Los Angeles, and Washington, D.C. 

• 2, 5, 10 and 20 years out. 

• Random sample. 

• Representative of type of “firm” and “practice.” 

• Judges. 

• Clients. 

• Over 2000 participants across various phases. 

• Multiple fields of practices and types of firms 
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RESULTS OF JOB ANALYSIS: 

EFFECTIVENESS FACTORS 

• 26 EFFECTIVENESS FACTORS 

• 26 SCALES FOR EVALUATING 

PERFORMANCE 

• OVER 700 BEHAVIORAL EXAMPLES 

OF LAWYERING PERFORMANCE 

• Different Levels of Effectiveness 

• “Excellent” to “Poor” Examples for Each 

Factor 
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CATEGORIES OF FACTORS 

1. INTELLECTUAL & COGNITIVE 

2. RESEARCH & INFORMATION GATHERING 

3. COMMUNICATIONS 

4. PLANNING AND ORGANIZING 

5. CONFLICT RESOLUTION 

6. CLIENT & BUSINESS RELATIONSHIPS – 

ENTREPRENEURSHIP 

7. WORKING WITH OTHERS 

8. CHARACTER 
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ANALYSIS & REASONING  

• Analyzes complex problems in a systematic 
way. 

• Grasps the facts of the case or transaction. 

• Selects which facts in a situation are legally 
significant. 

• Identifies underlying or guiding principles and 
patterns from information. 

• Selects which categories of law are relevant 
and puts what client says or desires into a 
legal framework. 
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ANALYSIS & REASONING 

(cont.)       
• Understands the law that governs a situation. 

• Assesses differences of law between 
jurisdictions.  

• Applies academic or theoretical concepts to 
practical situations. 

• Adapts theories to facts. 

• Interprets and synthesizes information to form 
legal strategies, approaches, lines of 
argument, etc.  



Sample Scale:  ANALYSIS & 

REASONING 

 

NSF 12 


